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There’s a gap between the type of talent- 
investments that nonprofit leaders want,  
and the type of support they’re able to  
obtain. Executive Directors say they value funding 
that helps them bake people-systems into their  
organizations, but can rarely secure such investments:
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At a Glance 

While 49% say they value  
overhead funding for internal  
capacity for talent management,  
only 7% say they’re able to  
obtain that type of funding.

35% say they want technical  
assistance to help build their  
organization’s talent manage-
ment processes. But only 5%  
obtain such support.

7%

5%

Landles-Cobb, L., Kramer, K., & Haley Doyle, B. (2016). “Smart Funding to Close the  
Leadership Development Deficit.” The Bridgespan Group. Available here (as of May 2017).

https://www.bridgespan.org/insights/library/leadership-development/smart-funding-for-leadership-development
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Meanwhile, the likelihood of receiving support that  
is more individualistic, one-off, and external actually  
outweighs the value nonprofits place on such support:

say they value external  
one-off trainings, while  
15% say they obtain it.

say they value support  
to attend conferences/ 
networking events, but  
24% likely to obtain it.
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Landles-Cobb, L., Kramer, K., & Haley Doyle, B. (2016). “Smart Funding to Close the  
Leadership Development Deficit.” The Bridgespan Group. Available here (as of May 2017).

https://www.bridgespan.org/insights/library/leadership-development/smart-funding-for-leadership-development
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Less than 1% of foundation grant  
dollars are invested in developing  
the nonprofit workforce
(Foundation Center grant data during 1992 to 2011)

Douglas, B. & Stahl, R. (2017). Less than we thought: A New Analysis of  
Foundation Investment In The Nonprofit Workforce. Fund the People. Available here.
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Callanan, L., Gardner, L., Mendonca, L., & Scott, D. (2014). 
“What Social Sector Leaders Need to Succeed.” McKinsey & Company. Available here.

Businesses spend at least four times 
more than nonprofits per person  
per year on talent development.

http://www.mckinsey.com/industries/social-sector/our-insights/what-social-sector-leaders-need-to-succeed
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of nonprofit executives feel they  
do not have the resources they need 

to develop their own leadership.  

Of the challenges E.D.s say they face and  
that their funders don’t understand,  

this made the top three.

73%

Buteau, E., Brock, A., & Chaffin, M. (2013). Nonprofit challenges:  
What funders can do. Center for Effective Philanthropy. Available here.

http://effectivephilanthropy.org/wp-content/uploads/2014/07/NonprofitChallenges.pdf
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About Fund the PeopleAbout Fund the People

Fund the People is the national campaign to  
maximize investment in the nonprofit workforce.  
To achieve this goal, we make the case, equip for  
action, and build a movement to change the  
attitudes and behaviors of funders, fundraising 
nonprofits, and the intermediaries that support 
them. There is a long-standing, sector-wide deficit 
of investment in the nonprofit workforce. Nonprofit 
professionals work in environments typified by high 
burnout and stretched resources. So there is a real 
demand for equitable salaries and benefits; more 
and better professional development; improved  

human resources functions; and healthy  
organizational culture. Together, we can address 
these challenges by reshaping existing resources 
to prioritize nonprofit people as the central asset 
of nonprofit performance. Now more than ever, we 
can ensure that America’s civic leadership is diverse, 
well-supported, high-performing, and sustainable for 
the long haul. Launched in 2014 and headquartered 
in Beacon, NY, Fund the People (originally known as 
Talent Philanthropy Project) is a project of Commu-
nity Partners. Our work is informed by an Advisory 
Council of diverse leaders and a team of skilled staff 
and consultants, and is supported by a coalition of 
regional and national foundations.

To learn more about Fund the People visit:
fundthepeople.org
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